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Minutes   September 12, 2016 
 
 
The regular meeting with committee reports of the Board of School Directors convened at 6:00 p.m. in 
the Community Board Room of the Jr./Sr. High School with Mrs. Reilly, Board President, presiding. 
 
PLEDGE OF 
ALLEGIANCE 

Following the pledge of allegiance, Mrs. Reilly asked if anyone would 
be recording the meeting.  Melissa Phillips of 1942 Squire Court and 
Anastasia Leiphart of 28 Junco Drive indicated their intent to record.   

  
Board Members Present: Mrs. Larkin, Mr. Painter, Mrs. Reese, Mrs. Reilly, Mrs. Taylor,  

Mrs. Waxler, Mr. Zeppos and Mrs. Ziolkowski. 
  
Board Member Absent: Mr. Redner 
  
Administrative Staff 
Present: 

Mrs. Vicente, Mr. Boyer, Mrs. Waller, Mr. Arnst, Dr. Babb,  
Mrs. Bobst, Mr. Cafoncelli, Mrs. Johnson, Dr. Jones, Mrs. Lengle, and 
Mrs. Mangold. 

  
Attendees: Shelley Filer, recording secretary.  An audience sign-in sheet is included 

as part of these official minutes.   
  
MEETING 
ANNOUNCEMENTS 

Mrs. Reilly noted that for the month of October the Finance and 
Facilities Committees are switching meeting dates to accommodate a 
schedule conflict for Mr. Cafoncelli who has to attend a Safe Schools 
conference. 
 
She announced the Board would hold a retreat following the meeting to 
finalize Board goals and the Superintendent’s goals. 
 
The following meeting schedules and locations were announced.   
 

 School Board Business Meeting – September 26, 2016,  
6:00 p.m. 

 Facilities Committee Meeting – October 4, 2016, 8:00 a.m. 
(Date change). 

 Policy Committee Meeting – October 4, 2016, 12:00 p.m. 
 Finance Committee Meeting – October 5, 2016, 8:00 a.m. (Date 

change). 
 Personnel Committee Meeting – October 5, 2016, 12:00 p.m. 
 Curriculum Committee Meeting – October 7, 2016, 11:00 a.m.  
 Technology Committee Meeting – October 7, 2016, 12:00 p.m. 

 
All listed meetings are held in the Community Board Room of the Jr./Sr. 
High School unless otherwise noted. 

  
COMMITTEE 
REPORTS 
 

A. Finance – Mr. Zeppos said the committee met on September 6.  
They are still working the transportation contract, received a job 
description of the transportation director to determine clarity of roles 
and discussed rate increases.  They discussed GPS in buses, and 
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increasing cameras in buses specifically on the swing arms.  No bus 
is rostered above 72 students in accordance with state law.  The 
committee discussed the status of AFSCME negotiations.  One 
proposal was sent to the negotiating committee and solicitor for 
review and will then be sent to AFSCME.  Cash flow projections 
were discussed.  The LERTA on the Narrow Fabric building was 
discussed.  The residential portion is not subject to LERTA.  
Although a request was made by the developer that the Board 
reconsider and include the residential portion, the Board is not in 
favor of doing so.  The Music Department has requested new 
instruments for band, orchestra and music classes.  Funds totaling 
$30,000 have be assigned for replacement.  A replacement cycle 
will be created.  An agreement with the Reading Hospital was 
discussed.  The amount, already included in in the budget is 
$408,500.  The District is switching to a new online collection site 
for Food Services because Primero Edge, the new accounting 
system, does not interface with My School Bucks.  A flat transaction 
fee will be assessed to money added to student accounts.  All funds 
from My School Bucks will transfer to the new system which should 
be operational by the end of the week.  The committee reviewed an 
agreement with Target to sell apparel with the Wyomissing logo.  
They also discussed a property that is being sold on which seven 
years of delinquent taxes are owed.  The attorneys handling the sale 
have asked the District to consider waiving penalty fees.  The 
committee is not in favor of this.  Lastly, the committee discussed 
the addition of a copier for WHEC which was not included in the 
recent copier lease. 

 
B. Facilities – Mrs. Reese said the committee met on September 7.  She 

reported that six companies requested packets to bid the fence 
project, but only two submitted bids due to the time constraints of 
the project.  Both bids were much higher than the architect’s 
estimates.  It is recommended that the project be rebid with a 
broader timeline to hopefully yield at least three bids.  The bids for 
the tennis courts were also much higher than anticipated, and again 
only two bids were submitted.  The committee discussed the 
possibility of advertising outside the area over the winter months.  
They also suggesting renegotiating with the Borough for use of the 
Stone House courts to offset some of the higher costs.  The project 
warrants further discussion because of the community’s wishes for 
the renovations and will probably be on the agenda for next month.  
In the interim, students from the Environmental Club will be asked 
to organize a cleanup day at the courts.  Construction on the storage 
building will begin October 1, and will hopefully be completed by 
the end of the year.  Mrs. Reese said that since the HVAC project at 
the JSHS began, three controllers failed which is causing manual 
operation of the system sometimes twice a day.  Although this is 
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resulting in a $55,000 change order, the controllers are able to be 
used in the next phase of the project.  Fiber installation at Flannery 
Field was discussed to allow the cameras there to be integrated into 
the District’s camera network however it is cost prohibitive.  The 
committee recommends operating the cameras as they are now. 
 

C. Curriculum – Mrs. Waxler reported the committee met September 8.  
They discussed the requirement of the current foreign exchange 
students to take PSSAs and Keystone Exams if they are enrolled in a 
trigger course.  They reviewed Transportation/Field trip requests for 
music students to participate in the Williamburg Heritage Festival 
and Model UN to compete at Rutgers University.  If approved, two 
clubs, Aevidum and National Spanish Honor Society, will move 
from pilot to club status.  They discussed the AMAO status report 
that is for districts who receive Title III funds to serve children who 
are designated as ELL.  For the 2013-14, the District did not meet 
target three – making annual measurable objectives on the state 
assessment.  Letters will be issued to ELL parents informing them.  
The District is doing an analysis of the data to determine the current 
ELL level and grade level of the students who were tested in 2013-
14 and the instructional programming to determine if additional 
instructional changes are necessary.  The committee recommended 
that the District consider Educere for credit recovery and summer 
school instruction.  Funds of $19,600 (the cost for the former 
provider) have already been budgeted for this year.  Costs with the 
new provider should be substantially lower because we only pay for 
the services we actually use.  If approved, Policy 124 on Summer 
School would need to be reviewed.  The committee discussed the 
BCIU Driver Education Program available to WASD students.  The 
committee reviewed the data from the BrightBytes Survey for the 
past two years.  Significant growth was realized in the past year 
using the iPads vs. the Asus tablets.  Areas of celebration include 
teachers’ multimedia skills growth and beliefs and student digital 
citizenship.  Growth opportunities include technical support, 
professional development and teacher use of the 4Cs (collaboration, 
critical thinking, creativity, and communication).  The committee 
reviewed the STEAM Innovation Design Plan (inclusion of ‘A’ to 
include the arts in the plan).  Further discussion will take place at the 
October meeting. 

 
D. Technology – Mrs. Ziolkowski said the committee met on 

September 8.  During public comment, Mr. Proudfoot voiced his 
concern over wireless safety and provided documents for the 
committee’s review.  Mr. Arnst said projects are progressing for the 
core switch, Office 365, infrastructure, and the Apple School 
Manager.  The Apple School Manager will allow the teachers to 
provide guided instruction in the classroom by allowing them to 
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view students’ iPad screens and limit access to applications during 
class time.  Mr. Arnst also reviewed the 1:1 Project, lab updates, 
system migrations and WREC technology enhancements focused on 
teacher instruction in Schoology and related devices. 

 
E. Personnel – Mr. Painter said the committee met on September 7.  

Items for approval are listed on the agenda.  The committee 
discussed that details regarding personnel should not be listed in the 
committee minutes due to the confidential nature of personnel items.  
They want to avoid listing items on the agenda/minutes that may be 
pulled prior to the Board vote.  Agendas and minutes will reflect the 
proposed number of action items in a particular category such as 
resignations, appointments, leaves, etc.  He also indicated 
information on PSBA officer candidates was included in the packet. 

 
F. Policy – Mr. Painter said the committee met on September 6.  

Anastasia Leiphart requested in public comment that agendas be 
expanded and that revisions be made to Policy 113 in regards to 
technology.  Two policies are listed for a first reading.  Policy 008 is 
revised to indicate the title change from Director of Elementary and 
Secondary Education to Assistant Superintendent.  A new policy, 
828.1 Provider Screening will ensure that no contractors, vendors or 
employees are disqualified from participating in government 
programs for which the District receives funding.  Policy 815 on 
Acceptable Use of Technology is still under review for points in 
handling data and backup procedures, title changes, and safe use of 
devices based on manufacturers’ specifications.  Annual 
notifications from PSBA were reviewed.  Child nutrition programs 
will be revised over the coming year. 

 
G. Berks County Intermediate Unit Board Report – Mrs. Reilly 

reported the meeting was held on August 18.  Dr. Hackman was 
appointed to a state board that reviews existing data collection 
requirements in the areas of finance, human resources, food 
services, transportation, child accounting, athletics, and special 
education.  They consider whether the data has valuable purpose, is 
redundant, or overly burdensome in informing public lawmakers 
about school district operations.  They also discussed a report by 
PSBA on state mandates and what they cost the districts. 
 

H. Berks Career & Technology Center Board Report – Mr. Painter said 
the meeting was on August 24.  Enrollment figures are high for 
BCTC.  A new Physical Therapy program is very popular.  
Wyomissing Area has the best attendance rate of the other districts. 

 
I. Berks EIT Report – No report. 
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J. Wyomissing Area Education Foundation – Mrs. Ziolkowski said 
WAEF held their meeting on September 8.  WHEC teacher 
Stephanie Myers expressed her appreciation for a grant for the 
shared reading library.  JSHS teacher Cathy Barra thanked WAEF 
for a grant with support of the PTA and WAMA that established a 
semester class in guitar.  She said it was especially exciting to see 
students previously uninterested in music take an interest in this 
class.  Events such as the July 4th parade, Giving Goes Glam, and 
the Spartan Stroll were discussed.  She encouraged everyone to 
participate in this first post-homecoming adult event in West 
Reading.  The Distinguished Alumni Award recipient is John 
Rothenberger.  The WAEF website is being renovated.  WAEF is 
looking to fill two committee chair positions – Toast, and 
Development. 

  
PUBLIC COMMENT None. 
  
SUPERINTENDENT’S 
REPORT 

 

  
A. CURRICULUM/ 
 TECHNOLOGY 

Upon a motion by Mr. Painter, second by Mrs. Waxler, the following 
Curriculum/Technology items were approved. 
 
During discussion Mrs. Taylor asked if students assume the cost for 
summer school.  Mrs. Waxler said they do for summer school, but not 
for credit recovery. 
 

1. Approved National Spanish Honor Society as a club beginning 
the 2016-17 school year. 
Background information:  This club ran as a pilot last year. 
 

2. Approved Aevidum as a club beginning the 2016-17 school 
year. 
Background information:  This club ran as a pilot last year. 

 
3. Approved Overnight Field Trip Requests 

a. Model UN Club, Rutgers University Competition, 
December 1-4, 2016. 

b. Band, Chorus, and Orchestra, Williamsburg Festival, 
Williamsburg, VA, April 6-9, 2017. 

 
4. Approved Educere as provider of credit recovery and summer 

school instruction. 
Background information:  Credit recovery costs through the 
former provider are already included in the 2016-17 budget.  
There is no additional cost to the District. 
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5. Approved agreement with BCIU to provide Behind-the-Wheel 
instruction for WASD students who register for the BCIU 
Driver Education Behind-the-Wheel program. 
Background information:  This is at no cost to the District.

  
 Yeas: Larkin, Painter, Reese, Reilly, Taylor, Waxler, Zeppos, and 

Ziolkowski. 
Absent: Redner 
Nays: None.  Motion carried. 

  
B. FINANCE/ 
 FACILITIES 

Upon a motion by Mr. Zeppos, second by Mrs. Reese, the following 
Finance/Facilities items were approved. 
 
During discussion Mrs. Larkin asked for clarification why the tennis 
court bids are not being rejected.  Mrs. Reese explained that they have 
60 days to reject the bids.  She is hoping within that timeframe there will 
be more interest.   
 

1. Approved change order for the JSHS HVAC project in the 
amount of $55,371.00.   
Background information: This change order is for three (3) AX 
control panels that failed after the awarding of the contract.  
The control panels and subsequent unit controllers shall be 
integrated into our existing systems. 
 

2. Approved rejection of current bid of $318,000 from ProMax 
Fencing for the Fence project and then to go back out to rebid 
the project.   
Background information: Amounts received from bids were 
higher than desired.  Authorization was provided to re-bid the 
project.  

 
3. Approved the use of assigned fund balance in the amount of 

$29,815 for replacement instruments for the District Music 
Department.   
Background information:  $30,000 of assigned fund balance 
was set aside for this purchase. 
 

 Yeas: Larkin, Painter, Reese, Reilly, Taylor, Waxler, Zeppos, and 
Ziolkowski. 

Absent: Redner 
Nays: None.  Motion carried. 

  
The Finance and Facilities items were opened for discussion.  Mrs. Reilly suggested that the contract 
with General Healthcare be moved to a voting item due to immediate student need.  In response to 
several questions from Board members Mr. Boyer clarified the following:  These are contracted 
personnel; malpractice and liability insurances are covered by the contractor; because these services are 
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student specific and required by an IEP, if the children are no longer enrolled in the District the contract 
will be terminated; the funds are taken from the budgeted $250,000 contingency fund; and the parents 
are investigating whether any reimbursement will be provided through medical assistance.  
  
 Upon a motion by Mr. Painter, second by Mrs. Larkin, the following 

Finance/Facilities item was approved. 
  
 4. Approved contract with General Healthcare Resources, Inc. for 

a Licensed Nurse Practitioner (LPN) and Paraprofessional 
Aide to assist with two students that require services.   
Background information: Rates for an LPN is $41.00/hour and 
a paraprofessional aide is $21.00/hour for a maximum 180 
days.  Total estimated costs for LPN is $47,970 and for 
paraprofessional aide $24,570. 

  
 Yeas: Larkin, Painter, Reese, Reilly, Taylor, Waxler, Zeppos, and 

Ziolkowski. 
Absent: Redner 
Nays: None.  Motion carried. 

  
C. PERSONNEL/ 
 POLICY  

Upon a motion by Mrs. Reese, second by Mrs. Ziolkowski, the 
following Personnel/Policy items were approved. 
 

1. LEAVE OF ABSENCE 
a. Professional Staff 

1) Danielle Gingrich, Spanish Teacher, JSHS, 
Family Medical Leave effective on or about 
January 23, 2017 until on or about April 25, 
2017. 

2) Stacey Hughes, Gifted Teacher, WHEC, paid 
Leave of Absence beginning on or about January 
6, 2017 followed by unpaid Leave of Absence 
until on or about March 6, 2017. 

b. Support Staff 
1) Marsha DeHaven, Food Service Worker, JSHS, 

unpaid Leave of Absence, effective February 1, 
2017, February 2, 2017, February 3, 2017, 
February 6, 2017, return to work February 7, 
2017. 

2) Hemlata Kalani, Food Service Worker, JSHS, 
unpaid Leave of Absence, effective August 29, 
2016 to September 6, 2016, return to work 
September 7, 2016. 

3) Nicole Ortiz, Kindergarten Aide, WHEC, 
unpaid Leave of Absence, effective September 
22, 2016, return date to be determined but no 
later than November 17, 2016. 
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4) Joseph Palubinsky, Custodian, JSHS, end 
Family Medical Leave effective September 26, 
2016, return to work September 27, 2016. 

5) Lori Scargle, Instructional Aide, WHEC, unpaid 
Leave of Absence, effective October 12, 2016, 
October 13, 2016, October 14, 2016, return to 
work October 17, 2016. 

c. Confidential Support Staff 
1) Charmaine Beck, Benefits Coordinator, District 

Office, end Family Medical Leave effective 
September 5, 2016, return to work September 6, 
2016. 

 
2. APPOINTMENTS 

a. Support Staff 
1) Stacy Kushner, Full- Paraprofessional, JSHS, 

full-time (7 hours/day) at a wage rate of 
$12.00/hour, updated effective date to 
September 12, 2016. 

2) Tania Maldonado, Part-time Food Service 
Worker, WHEC at  
4 hours per day, at a wage rate of $10.04/hour, 
update effective date to September 1, 2016. 

b. Confidential Support Staff 
1) Matthew Baratta, IT Intern, District-wide, 

$10.50/hour, effective date to be determined 
based upon satisfactory completion of all 
employment requirements, hours are not to 
exceed a total of 1,200 hours for the 2016-17 
fiscal year. 

2) Tyler Comport, IT Intern, District-wide, 
$10.50/hour, effective date to be determined 
based upon satisfactory completion of all 
employment requirements, hours are not to 
exceed a total of 1,200 hours for the 2016-17 
fiscal year. 

3) Gage Henry, IT Intern, District-wide, 
$10.50/hour, effective date to be determined 
based upon satisfactory completion of all 
employment requirements, hours are not to 
exceed a total of 1,200 hours for the 2016-17 
fiscal year. 

 
3. LOCATION CHANGE 

a. Support Staff 
1) Jennifer Kohler, Paraprofessional, change in 

assigned location from WREC to JSHS, 
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effective August 24, 2016, no change in wages 
or daily hours. 

2) Vicki Mlynar, Paraprofessional, change in 
assigned location from WREC to JSHS, 
effective August 24, 2016, no change in wages 
or daily hours. 

3) Jessica Seyler, Paraprofessional, change in 
assigned location from WHEC to WREC, 
effective August 24, 2016, no change in wages 
or daily hours. 

 
4. WAGE INCREASE 

a. Professional Staff 
Approved the following teachers to receive course 
credit salary advancement (column movement) in 
accordance with the terms of the WAEA Collective 
Bargaining Agreement:   

1) Shauna Easteadt, Teacher, WREC, from 
M/Step 4 to M+15/Step 4 ($51,099) effective 
August 23, 2016. 

2) Lee Marie Gallagher, Special Education 
Teacher, JSHS, from M/Step 4 to M+15/Step 4 
($51,099) effective August 23, 2016. 

3) Jennifer Littlefield, Elementary Teacher, 
WHEC, from M+30/Step 5 to M+45/Step 5 
($55,815) effective August 23, 2016. 

4) Holli Noll, Elementary Teacher, WHEC, 
M+15/Step 17 to M+30/Step 17 ($85,960), 
effective August 23, 2016. 

5) Brittany Siggins, Elementary Teacher, WHEC, 
from B+15/Step 3 to M/Step 3 ($47,858) 
effective August 23, 2016. 

 
5. REQUEST APPROVAL FOR ADDITIONAL SUMMER 

HOURS 
a. Professional Staff 

1) Ratified the following nurses to receive 
compensation for additional summer hours 
worked at the WAEA work outside contract rate 
of $32/hour: 

a) Beth Delp – 10 ½ hours 
b) Amy Latourelle – 1 ¼ hours 
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6. WORK OUTSIDE CONTRACT HOURS 
a. Professional Staff 

1) Approved the following Professional Staff to be 
compensated for providing supervision for 
students during Saturday Detention on a rotating 
basis for the 2016-2017 school year at the 
WAEA contract approved rate for work outside 
contract hours: 

a) Chelsea Leber 
b) Bethanne Mitchell 
c) Margaret Shomgard 
d) Teresa Wood 

 
7. TEACHER MENTORS 

Approved the following Teacher Mentors for the 2016-17 
school year per assignment below: 

 
Mentor Teacher Inductee    Assignment                          Stipend 
Kristin McLaughlin Jillian Noecker    Behavior Support Specialist   $500.00 
Nancy Schlegel Shirley Poon    LTS 1st Grade                    $500.00 
Dawn Main             Erin Phillips    .25 Music Teacher           $500.00 
*Stephanie Myers Taylor Straub    4th Grade LTS                  *$250.00 
*Laura Zamperini Rachael Pearson LTS Art Teacher         *$250.00 
*One (1) Semester only 

 
8. REQUEST APPROVAL OF THE UPDATED 2016-17 

SCHOOL YEAR CO-CURRICULAR ACTIVITY 
ADVISORS AND ASSOCIATED STIPENDS PER 
ATTACHED. 

 
9. VOLUNTEERS 

  
 Yeas: Larkin, Painter, Reese, Reilly, Taylor, Waxler, Zeppos, and 

Ziolkowski. 
Absent: Redner 
Nays: None.  Motion carried. 

 
The remaining Personnel and Policy items were opened for discussion.  There were no further comments 
or questions on policies.  Mrs. Reilly stated that previously the Board has abstained from casting a vote 
for the PSBA officers.  However, this year unlike other years, more information has been provided for 
review on the candidates’ background and they are all running unopposed.  So unless someone sees 
something of concern, she would encourage the Board to vote this year to support PSBA. 
 
Before moving on to old business, Mrs. Larkin asked for clarification on the Finance discussion item 
regarding an extra copier for WHEC as to why it is coming out of the building’s budget as opposed to 
the overall budget.  Mr. Boyer explained that all copier costs are allocated to each building or 
department. 
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Mrs. Reese also expressed appreciation for the agreement with Reading Hospital. 
 
  
OLD BUSINESS None. 
  
NEW BUSINESS None 
  
UPDATES FROM 
ORGANIZATIONS 

Mrs. Reilly reported for PTA that they are currently running their Mixed 
Bag fundraiser.  More information can be found on their Facebook page. 

  
ADJOURNMENT A motion was made by Mr. Painter, seconded by Mrs. Reese to adjourn 

at 6:44 p.m.   
   

 __________________________________ 
  Board Secretary 

 


